Delatool

5S drilling station

Owner:

1. Sort

Check item

Only relevant drill tools at the station
Worn drills removed or tagged
Spares limited to need

Samples and scrap in defined bin

Unused accessories relocated

2. Set in order

Check item

Drills sorted by diameter/type, labelled
Chucks and holders have fixed spots
Measuring equipment easily accessible
Lubricants and coolant labelled

Work instructions visible

3. Shine

Check item

Swarf and dust removed after each use
Machine surfaces and panels cleaned
Floor around station clean

Spilled oil and coolant collected

Guards and safety equipment cleaned

4. Standardise

Check item

Calibration intervals and daily checklist visible

Operator responsibility named

5. Sustain

Check item

OK Note

OK Note

OK Note

OK Note

OK Note




Operator signs daily 5S check

Deviations reported to owner
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