Delatool

5S warehouse

Owner:

1. Sort

Check item

Dead stock and damaged material removed

Duplicate items merged or tagged
Samples and one-offs limited
Returned goods handled within 48 h

Unmarked material identified

2. Set in order

Check item

Clear rack labelling and picking zones
Aisles and emergency exits marked
Heavy material on lower levels
FIFO/FEFO zones defined

Hazardous goods separated and labelled

3. Shine

Check item

Aisles clear, no obstacles or spillage
Racks dusted and free of grime
Floors swept, no standing water
Lighting and ventilation OK

Waste stations emptied

4. Standardise

Check item
Max weight and storage rules visible

Picking instructions posted at zones

5. Sustain

Check item

OK Note

OK Note

OK Note

OK Note

OK Note




Weekly warehouse 5S with named owner

Abnormalities reported and followed up

Free 5S template from Delatool - delatool.com - Digitise with Smart 5S



