
Delatool

5S service van

Area / zone: _______________________________________________

Date: __________________ Owner: ______________________________

1. Sort

Check item OK Note

Only tools for current jobs in the van ■

Dead/duplicate tools removed ■

Waste and packaging cleared after jobs ■

Personal items removed from work area ■

Expired consumables discarded ■

2. Set in order

Check item OK Note

Fixed placement per drawer/shelf, labelled ■

Heavy/light material separated ■

Safety equipment easily accessible ■

Spares sorted by type ■

Replenishment checklist visible ■

3. Shine

Check item OK Note

Van and drawers clean after each workday ■

No loose items in cab ■

Floors and mats free of dirt ■

Windows and mirrors cleaned ■

Spilled oil and chemicals cleaned up ■

4. Standardise

Check item OK Note

End-of-day routine posted in van ■

Responsible driver/technician named ■

5. Sustain

Check item OK Note



Weekly 5S walk completed ■

Missing tools reported via QR/inventory ■

Free 5S template from Delatool · delatool.com · Digitise with Smart 5S


