
Delatool

5S tool storage

Area / zone: _______________________________________________

Date: __________________ Owner: ______________________________

1. Sort

Check item OK Note

Worn-out and duplicate tools removed ■

Unknown tools identified within 24 h ■

Spares limited to min/max ■

Defective tools in quarantine zone ■

Personal tools removed ■

2. Set in order

Check item OK Note

QR labelling and fixed spots per shelf ■

Loans registered per routine ■

Calibration tools separated ■

Heavy tools on lower shelves ■

Keys and access rights labelled ■

3. Shine

Check item OK Note

Floors and shelves clean, no loose parts ■

Dust and oil cleaned up ■

Lighting and aisles clear ■

Waste bins emptied ■

No obstacles at exits ■

4. Standardise

Check item OK Note

Check-in/out routine and owner posted ■

Inventory interval visible ■

5. Sustain

Check item OK Note



Monthly inventory and 5S audit ■

Service needs flagged at checkout ■

Free 5S template from Delatool · delatool.com · Digitise with Smart 5S


