Delatool

5S workbench

Owner:

1. Sort

Check item

Only daily-needed tools on the bench
Defective/worn tools removed or tagged
Unused fixtures and samples relocated
Spare parts limited to defined quantity

Personal clutter and private items removed

2. Set in order

Check item

Every tool has a fixed spot (shadow board/label)

Measuring equipment sorted and easy to find
Consumables have marked locations
Instructions and drawings visible at bench

Cables and hoses coiled/secured

3. Shine

Check item

Bench surface free of oil, swarf and dust
Floor around bench clean and unobstructed
Lighting and outlets working

Waste bin and drip tray emptied

Guards and safety equipment cleaned

4. Standardise

Check item
Photo standard posted at the bench

Tool list with owner visible

5. Sustain

Check item

OK Note

OK Note

OK Note

OK Note

OK Note




Daily 5-minute check before shift start

Deviations logged and fixed same day

Free 5S template from Delatool - delatool.com - Digitise with Smart 5S



